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SECOND 8TEP LIMITED

REFORT OF THE BOARD FOR THE YEAR ENDED 31 MARCH 2617

Introducticn

The Board presents their report and accounts for the year ended 31* March 2017, The
accownts have been prepared in accordance with the accounting poficies sef out on page
18,17 and 18 and comply with the Co-operative and Community Benefit Socicties Act 2014
and Accounting and Reperting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Repoiting Standard
(FRS 102} applicable in the UK and Republic of Ireland Published on 16" July 2014. The
organisation changed its name from "Second Step Housing Association Limited” to “Second
Step Limitad” effective fromt the 16" June 2017.

Objectives and Principal Activities Second Step’s strategic aim is to promaote mental
health and wellbeing by supporting people and communities to build brighter futures.

Second Step is formed for the benefit of the community and is an axempt charity. |ts objects
(as stated in our rules) shall be to carry on for the benefit for the Community:

-]

The business of providing and managing housing and social hausing and providing
assistance to help house people and associated facilities and amenities or services
for poor people or for the relief of aged, disabled {whethar physically or rmentally) or
chronically sick paopls;

Any other charitable object that can be carried out from time-to-time by an Industrial
and Provident Saciety.

These objectives are achieved by:

Service Delivery- to provide a range of high quality services which are responsive,
flexible, tailored to the need of the individual and focussed on recovery, outcomes
and weltheing.

Quality — to maximise quality across the whole organisation. To deliver services
through involving service users and ather stakeholders in the satling and monitoring
of quality standards, promoting quality standards and achieving excellent outcomes
and through developing, valuing and supporting staff.

Qrganisation— to ensure a robust, well managed, creative, high profile organigation
that is well resourced and both values and promotes participation from service users,
staff and Board members. To ensure risk is identified and well managed. To ensure
Second Step complies with all relevant laws and statutes. To be well informed,
forward looking and innovative in the way services are delivered and improved. To
participate actively both locally and nationally, contributing to and influencing
commissioning, strategic planning and decision-making.

Finance & Information Management — to deliver robust financial management
underpinned by stiong internal controls and financial regulatiens. To deliver long-
term financial sustainability for Second Step. To deliver secure and reliable
information via administrative systems, which are user friendly and enable staff and
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athers to work effectively and efficiently. To provide effective and efficient central
services, respoensive to the organisation’s needs.

Underpinning the vision and plan of action to achieve Second Step’s objectives are clear

values:

Recovery through enabling Hope, Courage and Empowerment
Collaboration

Inclusion

Integrity

Learning

Second Step’s principal activities conlinue to be the delivery of recovery and well-being
opportunities for people with mental health and other support needs 1o build brighter futures.

Second Step delivers support confracts for local authorities, NHS trusts and Glinical
Commissiching Groups across the West of England and operates the following key streams

of activity:

Provigion of Cormmunity Mental Health Services under the Bristol Mental Health
pathway provision as a sub contractor for Avon and Wiltshire Mentai Health
Partnership NHS Trust ("AWPF")

{.ead contractor for the provision of Community Rehabilitation services under Bristol
Mental Heallh pathway provision;

Lead agency for a BIG Lottery Fulfilling Lives programme (Gelden Key} in Brisiol;
Floating support and community supported accommodation;

Tenarncy and housing support; as well as managing 131 residential units on behalf of
housing associations who are registered providers (registered with the Homes and
Communities Agency);

Social prescribing activities;

Psychological therapies; and

Volunteering and mentoring

Performance Review and Achievements

2016/17 has been a year of consalidation and integration of several large new contracts,
initiated at the start of the current year ar in 2014/15, as part of Bristol Mental Health {BRMH),
a national BIG Lottery strategic programme, and supported housing.

The Board agreed a new business plari for 2016 to 2019 to enable and build on this
cansolidation and set out areas for development. Key activities for 2015-17 were:

*

Re-branding Second Step with a new logo and strapline supported by a compelling
narrative
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Organisational development -- through staff and service user engagement refreshing
our values, and redefining our culture. Developing further a strong staff and service
Lser voice.

Business development ~ seeking opportunities to meet more people's neads in the
community by delivering values based recovery interventions

Learning and development — roiling out our new programme

infrastructure — investing in improvements and new HR software

Service improvements — through process efficiencies

The Board is pleased to present the achievements and performance of Second Step, as set
ot below,

1.

Community Mental Health Services

A five year contract which commenced on 01/10/2014, in which we are a
subcontractor to AWP NHS Trust, providing support in Assessmeant & Recovery,
Crisis and Eariy intervention services,

The whole service through the year experienced high levels of deinand, exceading
contract expectations, reflecting increased mental health needs and complexity of
need in the community, as well as pressures within the system such as within
primary care and demands on beds. During the year we completed a skills mix
raview with AWP and are amending the contract to raflect this.

Wellbeing College {formerly the Recovery Colleye)

The setting up of the college has been successful, with the engagement of ieamers
through differemt learning settings and course options. We have re-named the
college and are in the next phase of delivery, through extending courses.

Community Rehabilitation Service

The Community Rehabilitation Service is a four and a half year contract, which
commenced on 01/04/2015, in which we are the prime contractor with the Bristol
Clinical Commissioning Group, sub contracting some elements to AWP NHS Trust
and hissing Link.

We supported 140 individuals against a target of 110 through accommodation and
community support. Our first evaluation highlighted the formation of a strong team
and strong values of the service.

During the year AWP confirmed that they were unable to provide the bespoke estate
facility previously agreed and we are making alternative arrangements. We also
acquired additional provision in north Bristol {October 2016) and at Hawtham Court,
which came on stream in early 2017/18.

The accommodation element of the service achieved a Gaod rating by the Care
Cuality Comimigsion in 2018,

Golden Key

The BIG Lottery Golden Key Programime is an eight year £10m programme in Bristol
where Second Step is the lead accountable agency, supporting a partnership of
agencies. The Programme is about delivering long term sustainable system change
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ta improve the outcomes of vulnerable individuals with multiple and complex needs
who are the furthest away from service. We completed our second year of the
Pragramme in June 2016, In March 2017 we were successflily working with 132
clients and making an impact; the Partnership Board had agieed and identified key
transformational and transactional projects to deliver our system change strategy, the
main transformational change was a focus on homelessness and we part funded a
post to work with the new Bristol City Office, reporting to the new Mayor. UWE
completed our second evaluation; which focuses on client experience and is showing
a highly skilled service co-ordination team, well regarded by their clients.

4. Supported Housing and Floating Support
Oui high support services continued to out-perform other providers in positive
planned move-on and very low numbers of people returning to acute homelessness.
The new contract with reduced void times for both supported housing services
required new ways of working, which continue to be embedded and improved.

Our spot contract service 'My Support’ has continued to grow across the West of
England, however new lower local authority rates are requiring us to review the
viability of the sarvice.

Our South Gloucestershire mental health floating support contract came to an end,
with the local authority tendering for a reduced generic service.

Our floating support services in North Somerset and BANES continue to deliver
tailored support to very vulnerable individuals, with good outcomes.

B. Healih & Wellbeing Services
Our psychological therapies services go from strength to strength. The service has
exceeded its target on increasing numbers of peaple into the service, reaching 3775
individuals during the year. It has also met all its timed targets and recovery rates
were close to the national target. Our Bristo! and South Gloucestershire service also
continues to deliver excellent interventions and receives axcellent patient
satisfaction.

We are continuing to deliver Health Link services as part of the re-tendered
Homeless Health Sarvice, now in partnarship with BrisDog.

Bristol Ageing Befter — we started a small pilot project delivering social prescribing
interventions to older people in their own homes as part of the wider BAB project to
reduce social isolation.

Rank — a project to develop employability pathways for people with mental health
needs, sither in Second Siep in Peer and other roles or also into other organisations.

Second Step continues to develop its volunteering services to complement and
enhance services, recruiting many people with lived experience benefiting from all
that their experience brings to the quality and effeciiveness of services. In 2016-17
we had 141 volunteers {48% of whom had lived experience), contributing $143 hours
of support through a range of activities. 40% of volunteers went on into employment
from volunteering with us. Two new volunteering projects started in this year:
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UP project -- funded by Oak - - this 3 year project supports peer volunteer mentors to
stippoit homeless people. UP is being evaluated by Southampton University.

Get Connected — is supporting people when they are discharged from secondary

mental health projects to ensure they ara connecting into their communily activities to

maintain thefr welibeing.
8, Investors in Peaple
We were delighted to be re-accredited with Investors in People in 2016,
Financial review

The Board reporis a small deficit for the year of £4,000 {20156 — surplus of £251 D00
which reflects the growing pressures many of our services are undet,

Income for 2016/17 at £10.3m increased by 10% over 2015/18 {£9.3m). However coslts

increased by 13%. Contribution from services fell from 23% to 18%. QOverheads increased by

14% to incorporate a significant one-off investment in rebranding as well as increased
investments in Training & Development and New Businass.

Three significant long term contracts now account for 58% of our income: Community Mental

Health, Community Rehabilitation, and Golden Key.

Supporting People services had a very mixed year. Community Supported Accommodation
and My Support suffered increased costs and reduced income in the year, resulting in
negative cortribution from these services. This was compensated for to some dagree by
better performancs in Supported Housing. Overall, Supporting People incoime was
unchanged at £3.2m but contribution reduced from 12% to 8%.

Second Step is reviewing its Supporting People and spot contract services to ensure their
continued viability.

At the year end we have £1.78m of Unrestricted Reserves (201515 £1 789m) which is in
excess of our minimum required of £1.2m per our Reserves Policy. See Reserves note
below.

Public Benefit Statement

In setting our objectives and planning our activities the board have given careful
consideration to the Charity Commission’s general guidance on public benefit,

Risk Management

Risk Management is an integral part of Second Step’s governance and management
framework.
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The hoard has delegated the risk role to the Business Development, Audit and Finance
Commiltes to conduct a review of the effectiveness of the company’s 1isk management and
internal contral systems at least annually. The review covers all financial, operational and
compliance contrals.

At management level the Executive Management Team (EMT), consisting of the Chief
Executive Officer, the Director of Operations and the Director of Finance & IT, is given the
responsibility for ensuring there is a robust system of risk identification and recording across
the organisation, where all employeas are responsible for risk identification and recording in
their respective risk register in a standaidised format. Each service area also holds its own
risk register that feeds into the arganisational wide register. Top risks are identified thiough
this process and reporied to the Board.

The top risks currently identified {Mareh 2017) are:

a  Changes in government/local authority/NHS pohicy

High staff turover/poor relention rates

Strong competilion

Inability to achieve adequate financial contribution on all individual services
Increased complexity of need of our service users

F B & 9

These are mitigated by the following controls:

Changes in gavernmentilocal authority/NHC policy: Good governance and informatian
sharing when changes take place.

High staff turnover/poor retention rates: Interview and assessment processes. Fair and open
competition appointment. Job descriptions, performance appraisal and feedback. Conduct
‘axit’ interviews and staff surveys. Good learning and development programme.

Strong competition; Strong PR&Comms, to build strong place in market and profile.
fonitoring performance and quality of service. Review of market and methods of service
deliveryfbest practice and innovation. Ongoing focus on efficiency savings. Regular contact
with commissioners. Good networking. Extending our area of expertise. Building on Golden
Key.

Inability to achieve adequate financial contribution on all individual services: Sepimented
budgets and financial plans. Annual viability and contribution reviews. Longer term financial
planning. Robust pricing policy. Budgets for individual services. Detailed risk assessments,
Increased complexity of need of our service users: Strong Health and safety practice,
Training and staff development. Monitoring service Liser needs and trends. Regular contact
with partners and funders. Focus on effective interventions. Best practice and innovation.

We actively manage these risks and repart routinely to the Board.
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Reserves Policy
Reserves are categorized into lwo main headings, Restricted and Urrestricted:

1. Restricted Funds — funds received under a restriction applied by the dener to spend
on a particular activily ag defined in contractual terms and reference. Any funds
received in advance or planned expenditures that remained outstanding at the year
end are held in Second Step's hank account. For accounting purposes any loss
occurred at the end of the year is transferred to the resticted funds from the
penerated funds.

2. Unrestricted Funds — in arder to ensure the continuing health of Second Step,
providing a working balance to help cushion the impact of uneven cash flows, avoid
unnecessary use of borrowing and to mest its contractual obligations to clients and
staff in the event of termination (or part cessation) of contracts.

The Board is responsible for ensuring the adequacy of Unrestricted Reserves {Designated
and General) when it gets the budget for the next financial year. The reserves are reviewed
at least annually and at any other time the Board considers appropriate,

Second Step has adopted a tiered approach to set a minimum leve! of Unrestricted
Reserves:

1. Applying a risk identification approach to future-service related cash flows
2. ldentifying specific liabilities that might crystallise in worst case scenarios and
3. Allowing for investment in major projects.

Following the above procedure, Second Step has set £1.2m as the minimum level of
unrestiicted reserves for 2016/17. This was reviewed in May 2017 and kept at the same
level for 2017718,

Plans for the Future
Second Step has adopted a new business plan for 2016-19. Key activities for 2017-18 are:

» Long term financial planning

Assessment of current service delivery

Seeking new business opportunitics

Agreeing a new organisaiional structure
Organisational develepment {continuing from last year)
Embedding our Vision and Brang

» A Comms and influencing Plan

» & & & &

As well as our focus on service delivery and innovation, improving infrastructure, and
speaking up for mental health the strategy is focussed on these areas:

« To build our resilience and sustainability
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o Broaden our offer to older and younger people, with an emphasis on community-
based services

o Ensure strong sarvice vser voice and stakeholder feedback integral to improving
services

«  Build our intellectual and innovative capital as well as increased financial turnover

« Balance of larger contracts (NHS/LA) that support organisational efficiencies and
smaller contracts that support service-wide innovation and tearning

+ Expand into private/business sector through selling services and into different
funding streams such as education.

» Delivering social care, housing and support as well as well-being therapies

¢ Out of area {beyond West of England) new business will focus on larger contracts,
conslitancy opportunities and projects that bring national influence and recognition,

Structure, Governance and Management

The Board adopted the updated NHF Model Rutes 2011 frarnework on cOrporate
governance {November 2013}, with which Second Step has compiied througheut the peiiod
Linder review.

The Board members {who are also the directors of Second Step for the purpose of company
law) are listed on page 10.

The Board meets at least three times every calendar year.

Board members are recruited to ensure a wide range of skills, qualities and experience are
represented. This is assessed against a skills audit and aqual oppartunitiss monitoring.
Advertising for potential new members is targeted to reach particular skiils groups. Upto
three Board places are reserved for current and former Second Step service users. These
Board members are recruited via an interview process which mirrors the normal Board
racruitment process,

Funds are set aside to provide Board training where necessary to ensure Second Step has a
sufficiently skilled Boare to effectively deliver Second Steps aims and objectives.

Interested individuals can apply to become shareholders of Second Step by applying
through the application process. New shareholders are approved by the Beard. Qur rules
detail any exclusion.

Key Management Persconnet Remuneration

The Board considers the Chair, the Chief Executive, the Director of Services and the
Directar of Finance & IT as key management personnel of Second Step responsible for
diracting and running the operations on a day to day basis. All Mon Execulive Board
Members, except the Chair, give their time freely and no remuneration was paid guring in the
year. Second Step has a paid Chair of the Board (See note 17 for Chair's fees).

All Board Members are required to disclose all relevant interests and register them with the
Chief Executive and in according with association’s policy withdraw from decisions where a
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conflicl of interest arises. None of the board members have interests with the business of
Second Step, but any such interest would be disclosed.

The Ghair's Fees and the salaries of the Chief Executive and Directors fother than Non
Executive Board Members) are reviewed on average every three years by the Board in line
with our Fay Policy. Our pay review process for these senior posts is informed by the
median quartile figure as advised by the external consultant through market testing; the
salary is benchmarked against similar roles in similar activities so as to ensure that the
remunerations are set fairly.
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Reference and Administrative Informailon

Mon Executive Board Mambers

Graham Russell Chair of the Boaid

Liz Hine Wice Chair of the Board
Simaon Munn

Eithne Burt

Todd Lochhead
Carrie Pooler
Paddy Cooney
Gernry Maonaghan

Executive Directors

Ailzen Edwards Chief Exacutive

Paul Flood Executive Director of Services (resigned 31 March 2017)
Chris Arnold Executive Director of Resources (resigned 31 January 2017)
Gerard Duffy Interim Director of Finance & IT {from 9 January 2017)

Registered Office

9 Brunswick Sguare
Bristal
B3Z 8PE

Registration Humber

25587R
Registered as an exempt charity under the Co-operative and Community Benefit
Socisties Act 2014

Bankers

MNational Westminster Bank ple.
21a Somerset Square

Nailsea

Bristol B519 2GE

Auditors

RSM UK Audit LLP
Registered Auditors
Davidsor House
Forhury Square
Reading RG1 3EU
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Hoard Responsibilities in Relation fo the Financial Statements

The Co-operative and Community Benefit Socisties Act 2014 requires the Board to prepaie
financial statements for each financial year which give a true and fair view of the state of

affairs of Second Step and of its income and expenditure for that period.
in preparing these financial statements, the Board is required to:

. sefect suitable accounting policies and then apply them consistently;

*  observe the methods and principles in the Charities Statement of Recommended

Fractice (SORP)

. make judgements and estimates that are reasonable and prudent:

. state whether applicable accounting standards have been followed, subject to any

material departures disclosed and explainad in the financial staterments; and

. prepare the financial statements on the going concern basis unless it is inappropriate

to presume that Second Step will continue in business.

The Board is responsible for keeping proper accounting records which disclose with

reasonable acouracy at any time the financial position of Second Step and enable it to
ensure that the financial statements comply with the Co-oparative and Community Benefit
Societies Act 2014. It has general responsibility for taking reasonable steps to safeguard the

assets of Second Step and to prevent and detect fraud and other irregularities.

Disclosure of information to auditors

As far as each board member is aware and has made enquiries of feflow board membaers,

each member confirms that:

¢ tothe best of their knowledge and belief there is no information that would bs
required by the auditors in connection with the preparation of this report of which

Second Step's auditors are unaware: and

* ¢ach board member has taken all steps that they might reasonably have taken to-
be aware of relevant audit information and to establish that Second Step's auditors

are aware of that information.

Approval

This report was approved by the Board on 4 Aug 17 and signed an ite behaff,
<14

é 5’4 : t@u‘f sy

Graham Russel!
Chair of the Board
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SECOND STEP LIMITEL
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SECOND STEP LIMITEL

FOR THE YEAR ENDELD 31 MARCH 2017

We have audited the financial statements on pages 13 to 27, The financial repotting framework that
has been upplied in their preparation is applicable law and United Kingdom Accounting Standards
{United Kingdotn Generally Accepted Accouniting Practice) including FRS 102 “The Financial
Reporting Standard applicable in the UK and Repubiic of Ireland.

It our opinion the financial statements:

« give a lrue and fair view, in accordance with United Kingderm Generally Accepted Accounting
Praclice of the siate of the Sociely's affairs vs at 31 March 2017 and of its income and
expenditure for the year then ended; and

+ comply with the requirernents of the Co-oparative and Community Benefit Socisties Act 2014,

Scope of the andit of the financial statements

A description of the scope of an audit of financial stalements is provided on the Financial Reporting
Council's website at hitp:Mwww fre.org ukiauditscopsukprivate.

Mattars on which we are required to repert by oxcepiion

We have nothing to report in respect of the following reatters where the Co-operative and Comimunily
Benefit Societies Act 2014 requires us to report ko you if, in our opinion:

«  proper books of account have not been kept by the Society in acrordance with section 75, ar

« a3 satisfactory system of control over transactions has not been maintained by the Society in
accordance with section 75, or

e the revenue accoltit or other accounts {if any) lo which our report relates, and the balance sheet
ars not in agresment with the books of account of the Saciety; ar

« we have not obtained all the informalion and exptanations which, to the best of our knowledge
and belief, we consider pecessary for the purposes of our audit.

Respective responslbilities of the Commiitee of Management and auditor

As explained more fully in the Statement of the Committee of Management's Responsibilities set out
on page 11, the committee is responsible for the preparation of the financial statements aind for being
satisfied that they give a trug and fair view., Our respensibility is to audit and express an Gpinion on
the financial statements in accordance with applicable law and International Standards on Auditing
(UK and Ireland). Those standards require us fo comply with the Auditing Practices Board's (APB's)
Ethical Standards for Auditors.

This report is made solely io the Soclety's members, as a body, in accordance with the provisions of
section 87 of the Co-operative and Community Benafit Societies Act 2014, Qur audit work has baen
undertaken s0 that we might state to the Society's members those mallers we are required to state to
them in an auditors report and for no other purpose, To the fullest extent perinitted by law, we do not
accept responsibility to anyone other than the Society and the Society’s members as a hody, for our
aﬁiéwork, for this Epurt or for the opinion we have formed.

RS %AM%LP L-L_p

Statutory Auditor

Chartered Accountants

Davidson Holse

Forbury Square

Reading Ri31 3EU

Date: M e T
S P\L,SJ/Jt. Y01
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SECOND STEE LIMITED
STATEMENT OF FINANGIAL ACTIVIFIES

FOR THE YEAR ENDED 31 MARCH 2017

MOTES
INCOE:
Income froin charitable aclivities 2
Income from generated funds,
Investment income 5
TOTAL INCOMING RESOURCES
EXPENDITURE:
Charitable activities 3

TOTAL RESOURCES EXFPENDED

Met IncomelExpenditure) before gainflosses
on investments

Transfer between funds
NET MOVEMENT IN FUNDS
TOTAL FUMNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED
FORWARD

Unreslricted
funds
2017

£000

8,970

Restricted
funds
2017

£'000

1,315

Total Total
funcls funds
2017 2016
£7000 £000
10,286 8,336
] 11
10,285 9 347
10,2408 9,066
10,2488 9 056
{4) 251

{$ 251
1,785 1,534

1 781 1.785

The statement of financial activities includes all gains and losses recognised in the year.

The net movement in funds for the year relate wholly to continuing activitiss.
The notes on pages 16 to 27 form part of these financial statements.
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BALANCIEE SHERT AT 31 MARCH 2017

MOTES 2017 2016

£'000 £'000
FIXED ASSETS
Intangible fixed assets 8 56
Tangible fixed assels 9 a3 45
Fixed assets investments 10 -

B9 45

CURRENT ASSETS
Debtors 11 B43 Q52
Cash at bank and in hand 3,806 3,744

47440 4 596
CREDITORS: amounts falling due
within one year 12 {2,967) (2,882}
Met current aszsets _ 1,782 1,814
TOTAL ASSETS LESS CURRENT LIABILITIES 1,871 1,860
Provisions for [iabililies 13 (50 {75
WNET ASSETS 1,781 1,785
CAPITAL & RESERVES
Called up shaie capital 14 T -
Restricted funds 15 33 -
Unrestricted funds 16 1,748 1,785
Association’s funds 1,781 1,785

The financial statements were approved by the Board on 4 Aug 2017.

3. Russell - Chair (M‘ ;ZU f&fﬂ

T. Lochhead - Board Member =~/ e Ce o "“"f,

A, Edwards — Company Secretary //{iﬁ ___#_____Gﬂ

b}
The notes on pages 16 to 27 form part of the financial statements.
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SECOND STER LIMITED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MAKGH 2017

NET CASH USED IN CPERATING ACTIVITIES:

CASH FLOWS FROM INVESTING ACTIVTIES:
Interast income on investing aclivities
Furchase of tangible and intangible fixed assets

MET CASH PROVIDED BY INVESTING ACTIVITIES:

NET CASH PROVIDED BY FINANCING ACTIVITIES:

CHANGES IN CASH EQUIVALENTS IN THE YEAR:

CASH AND CASH EQUIVALENTS BEGUGHT
FORWARD:

CASH AND CASH EQUIVALENTS CARRIED
FORWARD:

NOTES 2017
£'000

19 232

2016
£7000

1,857

11
)

1,855

Cash and cash equivalenis earried forward included £674k restricted for Golden Key.
The notes on pages 16 to 27 form part of the financial statements.
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SECOMY STEP LIATED

NOTES TO THE FINANCIAL 3TATEMENTS

FOR THE YEAR ENDED 31 MARGH 2017

1. PRINCIPAL ACCOUNTING FOLICIES

Second Step Limited is registered in the United Kingdom under the Co-operative and
Community Benefit Societies Act 2014,

The financial statements have been prepared in accordance with applicable Accounting
Standards in the United Kingdom. A summary of the more important accounting policies is
set out below.

(a)

(b)

(c)

{d)

(€)

Basis of accounting

The financial siateinents have been prepared under the historical cost conventien
with items recognised at cost or transaction value uniess otherwise stated in the
relevant note(s) to these accounts. The financial statements have bean prepared in
accordance with the Staiement of Recommended Practice: Accounting and
Repaorting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of [reland (FRS 102). The
financial statements are presented in Stering (£).

Second Step Limited maets the definition of a public benefit entity under FRS 102

Going Concern

After reviewing the organisation's forecasts and projections, the directors have a
reasonable expectation that the organisation has adequate resources to continue in
pperational existences for the foresesable fulure. The organisation therefare continues
to adopt the going concern basis in preparing its financial statements.

income

Incame represents comimercially agreed contract values for provision of services,
rental and service charge income receivable, net of rent and service charge losses
fromn woids, feas and granis fram local awtherities and other income.

Income is recognised in the period fo which they relate. Any income deferred to the
following year is shown under creditors and nong is expeacted to be deferrad bevond
one year.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a

payment to a third party, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.

Intangible Fixed assets

Intangible Fixed assets are stated at cost, less accumulated amortisation. The

minimum value of an itern recognised as an Intangible fixed asset is £1000.
Amortisation of the intangible assets is provided at the following annual rates to write
off each item over its expected useful life, as follows:

ntangible assets three years
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KNOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDRED 31 MARCGH 2017

(f}

(a)

(h)

(i)

()

(K)

(1

Tanagible fixed assets

Tangikle fixed assets are stated at cost, less accumulated depreciation, The
rminimum value of an jtern capitalised as a tangible fixed asset is £1000. Depreciation
is provided at the following annual rates in order to wiite off each asset aver its
aexpected usetul life, as follows:

Office equipment Five years
Yehicles thrag years
IT equipmeit three years
Fixtures, fittings and furnishings : lwo years
Leaschold improvements the remaining term of the leass

Fund accounting

General funds are unrestricted which ars available for use at the discretion of the
Board of directors in furtherance of the general objectives of the charify and which
have not been designated far other purpose. Restricted funds represent income
contributions which are restricted to a particular purpose, in accordance with the
donor's wishes.

Provisions for liabilities
In caloulating the expected dilapidations provision to be provided for, the board make

judgements based on the expected obligation of the association using historic data
and experiencs,

Cperaiing leases
Rentals payable under operating leases are charged to the income and expenditure
account as incurred over the termt of the lease.

Pension costs

All employees on a permanent or fixed term contract are entitled to become membeis
of the Second Step Group Persanal Pension Plan, Depending on the employee's
leved of contribution, Second Step condributes a percentage {(currently 3% ar 6%) of
member's hasic gross salary into the scheme (or inte previous schemes run by or
appraved by Secand Step). The pension charge represents the amounts payable by
Second Step to the schemes in respect of the year. The assets of the schemes are
held separately fram those of Second Step in independently administered funds.

Cost Allocation Principles

Costs not directy incurred within the contract streams, other than erganisational
development and governance, are allocated to contracts based on direct costs
incurred within those contracts,

Financial instruments

Second Step only has financtal assete and financial liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recoanised at
transaction vaiug and subsequently measured at their settlement value.

im) Judgements and key sources of estimation uncertainty

In the application of the accounting policies the hoard are reguired to make
judgements, estimates and assumptions about the carrying valug of assets and
labilities that are not readily apparent from other sources. The estimates and
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MNOTESDS TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2047

associated assumptions are based on historical experience and othear factors that are
considarad o be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the estimate
is ravised where the revision affects only that pariod, or in the period of the revision
and future periods where the revision affacts both current and future periods.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2047

2. INCOME FROM CHARITABLE ACTIVITIFS

Community Mental Health Services
Supporting People Services
Income fromt Housing Manageiment
Psychologically informed therapies
Golden Key ( BIG Lottery Grant)
Other services

BIG Loltery and Gak Foundation Grants of £1,315k (£1,119k in 2015/ 5] were restricled far

Golden Key and Oak activities only.

3.  ANALYSIS OF CHARITABLE EXPENDITURE

Community Mental Health Seivices
Supporting People Services
Expenditure on Housing Management
Psychologically informed therapies
Golden Key { BIG Lettery Grant)
Other services

Gharltable
Activity

£'000

Support
and
Governangce
Cost

£000

Total

2017
£'000

Total

20146
£'000

th 2016/17 the expenditure on charitable activities was £10,298k (£9 098k in 2015/186) of
which £1,351k (£1,211k in 2015/16) was expenditure from funds restricted for Golden Key

and Oalk.
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FOR THE YEAR ENDED 31 MARGCH 2017

The breakdown of support coste and how these were allocated between governance arc

other suppott costs is shown in the table below:

SUPPORT & GOVERNANCE COSTS ALLOCATIONS

Allocated Support Cosis

Support Staff Wages & Salaries
Office Rental and Costs
Telephone & Internet Charges
Renairs & Dacorations
Insurance

IT Costs

Publicity

Depreciation & Dilapidation

SU Participation & Other Costs
Consultancy Costs

Governance Costs

Annual Audit Services
Board Travel Expensas
Training for Board
Chair's Fee

Total Allocated Support and
Governance Costs

2017
£'000

1,324
177
26
15

31
118
51

51
14
92

1,898

2017
E'000

2016
£'000

1,116
165
28

3

32
142
18

45

Basis of
Apportionment

Staff Cosls
Staff Costs
Staff Costs
Staff Costs
Staft Cosls
Siaff Costs
Staff Costs
Staff Costs
Staff Costs
Staff Cosls

Support Costs comprised of those central management costs which are not directly
attributable to the activity streams. The suppert and governance cosis were apportioned
among the activity streams based on staff costs incurred during the period.
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4, OPERATING (DEFICITWSURPLUS

This is arrived at after charging/{crediting}

Auditor’'s remiineration for audit services
Losses from bad debts
Depreciation of owned azsels
Operating feases - land and buildings
- other

5. INTEREST RECEWABLE AND SIMILAR INCOME

Income from cash and investments

2017
£9000

14
13
36
7

2017
£000

g

2016

£'ono

13

30
135

2016
£'000

11

§. STAFF COSTS3 AND REMUNERATIONS OF KEY MANAGEMENT PERSONNEL

No,

MNo.

The average manthly number of persons empioyed by the Association during the year,

expressed as number of people employed, was:
Dhirect staff

Administrative stafi

Management

Wages and salaries
MNakional insurance costs
Pension contributions

151

In addition, £726,728 (2015 - £741,499) was paid for agency and secondee

staff.

154
36
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FOR THIE YEAR 2NBED 31 MARCH 2017

The board considers its kKey management personnel to be the Chair, Chief Executive,
Director of Services and Director of Finance & IT. The total employee benefits {fmclucding
employes pension contributions) of these key management personnel was £227,000

(2015/18 £157,000).

Management Personnel paid between E70 - £30k

. PENSIONS

2017 2016
Mo. MNo.
1 -

The pension cost charge represents contributions payabie by Second Step to personal
pension plans (ses note 1j). Contributions totalling £30,000 (2015186 — £27,000} were
pavable to the pension scheimes at the year and and are included in creditors.

8  INTANGIBLE FIXED ASSETS

Cast:
At 1 April 2016
Additions

At 31 Mareh 2017
Depreciation:

At 1 April 2016
Charge for the year
At 31 March 2017
Net Book Value

At 31 March 2016

At 31 March 2017

Software
Licences

£000
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9. TANGIBLE FIXIED ASSETS

Cost:

At 1 April 2016
Additions

At 31 March 2017
Depreciation:

At 1 April 2016
Charge for the year
At M March 2017
Met Book Value

At 31 March 2016

At 21 March 2017

10. INVESTMENTS HELD AS FIXED ASSETS

investments at cost
Impairment provided

{ easehold
improvements

£:000

Asset carrying value at year end

Fixtures,
fittings and
furnishings

£000

IT & office
equipment

£000

2017
£'000

Yotal

£000

The investments held as fixed assets comprise loan notes issued by My Home Finance,
paying a coupon of 6% per annum, redeemable 30 Septembear 2017.

A review of My Home Finance’s financial position has led to a decision to impair the carrying
vafue of our investment down ta nil.
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11. DERTORS

Rant and charges p2 68
Less: provision for doubtful debts {25} {25}
G 45

Frepayments 102 39
Trade debtors 512 724
Accrued Income a2 106
{Other debtars 312 38
843 a52

12. CREDITORS

2017 2016
£'000 £'000

Deferred income 1,353 1,725
Trade creditors 202 327
Other taxes and pational insurance costs a5 93
Accruals 378 181
Other creditors 940 558

Recanciliation of Deferred 1ncome:

2017 2016
£'000 £7600

Deferrad Income brough forward 1,725 366
Released {1,490) (242}
Deferred 1,118 1,600
Deferred Income cairied forward 1,353 1,725
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MOTES TO THE FINANCIAL STATEMENTS
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13,  PROVISION FOR LIABILITIES

2017 2016
£000 £'000

FProperty dilapidations provision brovght forward 75 50
Released in the year - -
Charged in the year 15 15
FProperly dilapidations provision carried forward 90 75

The dilapidations provision is held against liabilities arising under the full repairing lease on 9
& 10 Brunswick Square. The standard |ease term expires on the 17/06/2020. We anticipate
that the provision is likely to be utilised in the final two years of the lease.

14. NON EQUITY SHARE CAPITAL

2017 2016
No. No.

Shares of £1 each in issue to persons who are current members of the Association

Shares in issue brought forward 53 52
Issued in period ) 1
Redeemed in periad - -

Shares in issue carried forward 53 53

The shares provide members with the right to vote at general mestings, but do not provide
any rights to dividends or distributions on a winding up, and they are not radesmable.
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14.

Restricted funds
- Golden Key

Unrestricted

funds

Totatk fuinds

Restricted funds
- Golden Key

- Oak

Unrestricted funds

Total funds

FUNDS

Az at 01 April

745

£000

As at 01 April
2016

£'000

Income

£'000

Income

£000

Expenditure

£000

Expendliure

£rgon

Tranufers

£'0da

Transfars

£000

{Gains and
Lossas

£'1000

Galns and
Losses

E'600

Asat3l

Marah
2B

£300

All of the assets and liahilities relate to unrestricted funds other than t‘rje £B88k deficit of Big
Loitery funding held as deferred income within creditors. £69k unrestricted funds Itransferred
to restricted funds to cover the deficit on Golden Key at the year end. £114k restricted funds

for Oalk activities were received in advance during the year, out of which £33k remained

unspent.

16. TAXATION

Because of its charitable status Second Step is exempt from corporation tax in respect of
any surplus which is derived from and applied to its gharitable objects.
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17. OPERATING LLEASE COMMITMENTS

As at 31 March 2017 Second Step had total future miniroum lease payments under non-

cancellable operating izases as follows:

Amounts due:
1 year,
2-0 year,

18. RELATED PARTY TRANSACTIONS:

2017 2016
E'000 E°000
115 122
304 194
419 321

A fee of £6k was paid to the Chair of the Board {Graham Russell) in 2016/17 (£8k in

2015/18). There were no other lransactions with the related parties.

19, RECOMNCILIATION OF NET MOVEMENT IN FUNDS 1O NET CASH FLOW FROM

OPERATING ACTIVITIES

Net movement in funds

Add back depreciation charge

Dieduct |nterest Income shown investing achwhes
Deduct gains/add back |osses on investments
Deacrease (increase) in Debtors

Increase (Decrease) in Creditors

Net Cash Usead in Operating
Activities

2017 2016
£'000 £2000
(4) 251
36 30
(9) (113
109 (185)
100 1,872
232 1 957
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