SECOND STEP 
Second Step was established in 1986 by individuals within Health and Social Services to meet the needs of homeless and inadequately housed people with mental health needs.  It is now the largest locally based special needs housing provider for people with a range of mental health needs.  It is committed to collaborative and partnership working, user involvement and equal opportunities.

These are some of the services that Second Step provides, where relief cover is most needed. 

Homeless projects
Toll House Court 
Toll House Court provides 20 self-contained bed-sits and flats. There are also staff offices on site. Second Step provides an intensive housing management service with a continuous on-site staff presence, combined with support geared to the individual needs of each tenant.  The scheme is not direct access or emergency accommodation, but provides tenants with furnished accommodation for approximately 6 - 12 months, whilst their longer term housing needs are being addressed.  Prospective tenants are assessed through an agreed referral process with the City Council Homelessness Team. 

Housing Management

Nominations to vacancies with Toll House Court are made via Bristol City Councils Housing Support Register letting scheme. Once accepted Second Step provides a housing management service to tenants and is also responsible for routine maintenance and provision of services.

Support
The support needs of each individual are assessed and they have a key support worker who they meet with regularly.  Acceptance of support is a condition of the tenancy.  Support may focus on such areas as benefits, health issues, engaging with statutory services, personal goals, employment and training or preparation for moving to permanent accommodation.

Moving On
The re-housing process for tenants involves consideration of a range of move-on options. These include move on within Bristol City Councils Housing Support Register to other short term supported housing, via the Councils Home Choice lettings system to self contained council and RSL tenancies, to private rented accommodation as well as a range of other options.
The staff team is made up of a Team Manager, a Senior Support Worker, 1 Team Administrator, 5 Support Workers, 1 Support Assistant and 5 Night Support Workers. The project is staffed 24 hours a day.

Move-On Project - Molitor House

The Move-On Project has been set up to house those who are ready to leave the wards at Psychiatric Hospitals (in Bristol), but who can’t because they have no suitable housing to move on to.  Each service user will be housed on a six month licence agreement.  During these six months the service user will work alongside their support worker to find suitable move on accommodation.  Molitor House is a 9-bed shared house located in Cotham, Bristol with a communal kitchen, living room, bathrooms and shared garden.  There is also a staff office on site.

Referrals to the Molitor House scheme will come directly from wards at Callington Road, Southmead Hospital and Frenchay Hospital as well as any other psychiatric Hospital wards run by Avon and Wiltshire Mental Health Trust (AWP) and can be made either by service users, their care team or staff on the ward.

Hillside Street

Hillside Street is able to offer supported accommodation for 6 men in a shared house (5 rooms and one self contained flat) located in Totterdown, Bristol with a communal kitchen, living room, bathrooms and shared garden. 

The service is staffed by a Senior Support Worker and a Support Worker, Monday to Friday 9 - 5pm. The service is further supported by the Toll House Court service in Bedminster, which provides an out of hours on –call service to clients and back up staffing to the project.

Referrals to Hillside Street come directly from Pathways, the current nomination system for all referrals to supported housing via the Accommodation Services Team based at the Hub. 

RSI (Rough Sleepers Initiative) 

Our Rough Sleeper Initiative projects aim to provide good quality housing, support and care to rough sleepers and those with a history of sleeping rough who have severe mental health needs and need a high level of support.  The schemes offer long term support and accommodation.

Referrals come through the RSI lettings system via accredited referrers such as Outreach Mental Health Workers/Inner City Mental Health Team.  

Our target for the schemes is to have 30% women and 20% people from minority ethnic communities.

Within the schemes, each flat is furnished and has its own kitchen, lounge, bathroom, and bedroom. 

There is an emergency on-call service at each scheme.  Each tenant has a key worker who liaises with and refers to voluntary and statutory agencies.

RSI High Care Scheme – Wayland Court

A cluster design of 11 self-contained flats built around communal facilities (a lounge and dining room) and staff facilities (office and sleep-in room), located in Fishponds, Bristol.  The rent and service charge includes all outgoings on the premises, so that the tenant is only responsible for payment of personal charge. 

5 staff provide support on site from 9.00 am to 8.00 pm Monday to Friday, and from 10am to 5.30pm at weekends.  There is an emergency on-call service, and provision for sleep-in staff if needed 

RSI Medium Care Scheme – Homefield Court 

A cluster design of eight self-contained flats built around communal lounge with kitchenette and staff facilities (office with sleep-in facilities) in St George, Bristol.  The rent and service charge includes all outgoings on the communal part of the premises.  The tenant is responsible for the outgoings on their individual flat.

2.5 staff provide support on site from 9.00am to 8.00pm Monday to Friday, and from 10am to 2pm on Sundays.  There is provision for sleep-in staff if needed.

RSI Medium Care Scheme – Kiln Court

A block of 8 self-contained flats located in Easton, Bristol.  The rent and service charge includes all outgoings on the communal part of the premises.  The tenant is responsible for the outgoings on their individual flat.

2.5 staff provide support on site, including evening and weekend support.

Clouds Hill – Low Support Scheme

A block of 5 self-contained flats located in St George, Bristol.  The rent and service charge includes all outgoings on the communal part of the premises.  The tenant is responsible for the outgoings on their individual flat.

0.5 staff provide support from Monday to Friday.  Additional emergency support is available from the nearby Homefield Court.

Support Projects

North Somerset Support Service

This service provides different levels of support to people who need assistance in sustaining their tenancies.

Our Intensive Tenancy Support service (ITS) provides high levels of support to people who are diagnosed with severe and enduring mental health problems in order for them to avoid hospital admission or entering residential care.

Our Floating Support Service (FSS) provides short term (up to 2 years) tenancy related support to people who are in temporary or inappropriate accommodation or to people who need support to manage their tenancies more independently.

Referrals between services allow for flexible delivery of support in line with people’s changing needs, and continuity of support provision. 

Service Aims

The North Somerset Tenancy Support Service provides high quality support to individuals with mental health needs and associated support needs, who may otherwise lose their accommodation and or enter residential care. We work in a culture of promoting independence and seek to identify opportunities to enable people to education and employment.

The Service has an office base in Swiss Road, Weston Super Mare. 

