Extracts from the Second Step Board Report 2009/10
Review of the Year

Report from SecondStep’s Chair and Chief Executive

A positive year saw SecondStep continue to grow and develop against a backdrop of rapid and complex change, with the focus clearly on recovery and social inclusion to deliver successful outcomes for service users. Improving both the effectiveness and financial efficiency of SecondStep, this increasing emphasis on recovery sees us support service 
users to develop strength, resilience and skills and so reduce their reliance on our services in both the short and long term.

New directions

With new directions and funding opportunities available, SecondStep launched our business plan in May 2009, setting a total of 42 targets to meet over the next three years – from introducing an outcomes measurement tool, Recovery Start, to help us tailor support to individual needs and aspirations through to working towards the Investors in People Award for 2010/11 to ensure the best customer care through supporting staff to do a good job and deliver a high quality service.

Our organisational culture is key, with investment in our staff a priority.  We experience low turnover rates and a high level of commitment from our dynamic and creative staff who continue to improve outcomes for SecondStep service users.  A recent staff survey found 92% of staff found their work interesting, with 83% motivated by their current job and 88% believing in SecondStep values.

New partnerships

Our experience is in demand as we begin to forge robust new partnerships, offering skills and expertise working with people with mental health care services and formed three new partnerships to launch PositiveStep, Compass Health (formerly Homeless Health Service) and the Wellbeing Service.  
As well as diversifying our funding streams, these partnerships bring exciting times for SecondStep our understanding of different sectors and offer local knowledge and expertise to add value.  An acknowledgement of our growing reputation, collaboration also gives us the opportunity to embrace new cultural ways of thinking and working.

With service user involvement firmly embedded within the organisation, we also started preparing for ‘personalisation’ – a process to ensure service users, our customers, have clear choices, outlined in a customer care charter.  Our recent service user survey found 85% of service users to be fairly or very satisfied with support provided and 87% strongly agreed that their support worker encourages them to make their own decisions.
On a strategic level, the SecondStep Board has gone through a renewal process and we welcomed new members with different skills on to the Board and strengthened the service user Board member roles.  Key agenda items this year included establishing a dedicated sub-committee to focus on on-going quality improvements and performance management.  The Board also carried out a senior management review and agreed a new team structure to run from April 2010.

Current Services Summary
Horizons: trains volunteers, particularly people who have been homeless in the past, to act as mentors for homeless people adjusting to independent living. Mentors can gain a volunteer qualification as a pathway into work or a career change. 

Life Skills: helps service users build independence by developing day-to-day living skills - from learning how to cook to how to pay debts. Life Skills supports SecondStep's recovery and wellness approach. 

Intensive Tenancy Support (ITS): offers a seven-day- a-week service to give practical and emotional help to people with complex mental health needs, who are living in their own accommodation and who are finding it difficult to cope with tenancies in North Somerset (for an average of 25 service users) and Bristol (for 80 service users). 

Supported Housing: provides shared, furnished houses and self-contained flats for single people with mental health needs requiring support to live independently.  SecondStep runs 13 projects across Bristol and North Somerset, including the Waaberi Project - the UK's first ever dedicated project for single Somali men with mental health needs. 

Floating Support: sees SecondStep work in partnership with local authorities, housing associations and private landlords to provide a resettlement service and on-going tenancy sustainment for people moving into living in independent accommodation. 

Bed and Breakfast Support: tailored for people in temporary accommodation in Bristol and North Somerset. 

Toll House Court: is a collaborative project with Bristol City Council, designed to reduce the number of single, homeless people with mental health needs in bed and breakfast accommodation and temporary accommodation.  Provides 20 self-contained flats/flatlets for six to twelve months.
Rough Sleepers Initiative (RSI): a flexible scheme (32 bed-spaces across four projects) to encourage independent living for people in Bristol with a history of sleeping rough.  Features a 24-hour, on-call service. 

Mental Health Outreach: for people who find traditional mental health services difficult to use.  SecondStep works in partnership with other agencies or seconds staff on to two of Bristol's multi-disciplinary mental health Assertive Outreach teams.
Molitor House: is a 24- hour service offering temporary accommodation and dedicated support for nine individuals recently discharged from psychiatric hospitals.  Encourages people to build independence, set goals and find independent accommodation. 

PostiveStep: a new service to provide psychological therapies in GP practices across North Somerset for people with common mental health difficulties such as depression and anxiety.  With 2,792 people helped this year alone, the service offers consultation with specialist staff and psycho-education courses, SecondStep works in partnership with two other agencies - Avon and Wiltshire Partnership (AWP) and ATOS Healthcare. 

Link Up: a peer support befriending service in Bristol and South Gloucestershire.  Volunteers with lived experience offer support and mentoring to service users. 

Compass Health: (formerly the Homeless Health Service): offering health checks as well as full primary care services for homeless people across Bristol and South Gloucestershire.  Based at the Compass Centre in Stokes Croft, the service also offers a range of outreach sessions at other locations.  Managed from October 2010 in partnership with Lawrence Hill Health Centre. SecondStep provides health link workers to support people to use health services and develop self- management skills. 

The Wellbeing Service: a new partnership sees SecondStep join forces with leading 

homelessness agency, St Mungo's, to win the contract to redesign and re-launch the 

New Street Day service in Bristol.  Out to tackle social exclusion, the new day service will help up to 300 people per year and focus on psychological therapies as well as support to access lifeline services, such as housing, for homeless people and those at risk of homelessness in Bristol. Starting in June 2010, we will provide one-to-one time and courses to prevent homelessness and improve mental health.
Recovery and Peer Support
With the influential, two-year ‘Recovery in Action’ pilot project now finished, we launched our report in 2009 – outlining clear guidelines for other organisations to use as a recovery measurement tool.

Recovery underpins everything we do at SecondStep.  A review of all services has seen our support plans re-launched as ‘recovery plans’ to ensure compatibility with this approach.  Recovery plans set out to manage risk and encourage positive outcomes – enabling service users to take responsibility, both for their behaviour and their aspirations.

To help further understanding, we are developing a recovery education course for service users due to launch as a pilot scheme in July 2010.

In 2009/10, we have taken big steps forward with our Peer Support programme, building on our successful ‘Link-Up’ befriending project, launched in 2007 – this sees volunteers with personal experience of mental health issues trained to provide peer support to service users.

New roles
As part of the organisation’s restructuring process in 2007/08, we set aside four posts to be filled by peer support workers and have spent time developing the concept.  Drawing on the experience of leading recovery campaigner, Shery Mead, who spoke at the Bristol Recovery Conference in 2007 we designed a specialist training programme.
Delivered in May 2009, the six-day peer support training saw 13 people attend, all with lived experience of mental health issues and support in Bristol.  A 93% attendance surpassed expectations and feedback was very positive.  

Completing the training course was part of the application criteria for one of the dedicated peer support positions at SecondStep.  Welcoming three people on to the SecondStep staff group in October 2009, we are continuing to develop the role which is founded on mutuality, role modelling and promoting recovery.  Already making a difference, peer supporters are helping service users with Wellness Recovery Action Planning (WRAP), personal stories and providing drop-in support on a regular basis for service users.

Our aim is for 10% of frontline staff to be peer supporters by 2012.  We are also seeking new ways and funding for peer support in new services such as Compass Health and the Wellbeing Service.
